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INITIAL COMPLAINT RECEIVED Kansas
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| ~ Call (1-844-KS-CHILD) or 1 Direct contact via phone or | KDCA Team Staffs New
f online | email for additional {25 Complaints -
(www.childadvocate.ks.gov) information (within 2

complaint received business days) Determine Next Steps

Online form received via Contact initiated by Office Additional contact necessary
general Administrator for further information
ChildAdvocate@ks.gov email gathering

Preliminary database
searches initiated

PROVIDES RESOURCES AND ASSISTANCE
WHENEVER POSSIBLE

Provide
Resource!
Referral

Call and/or send Letter to Continue to monitor
notify concern does not y or track concern for
fall within KDCA Scope further review




Other DCF
databases...

Each database + FACTS

with its own
login/access
requirements.

* Request
information
regarding
Customer
Care Tickets
or other

CAREMATCH

-« Formal Notice of Open Complaint sent with KDCA case number.
-« Sent to DCF Customer Service, CMP Area Contact or Grantee, CPA if applicable,
~ and DCF Regional Contact.

| s Letter sent without identifying information regarding the child or concerns.

e

. e Letter/Email sent to specific agency or grantee staff requesting more

- information.

- e Identifying information of child(ren) and KDCA case number included.
-« Agency or grantee staff can expect direct contact from KDCA staff.

- » Agency and/or grantee leadership will receive a copy of assessment report with
formalized recommendations. Request responses to be submitted within 10

- days.

-« Complainant will receive a closure letter addressing the specific complaint

allegations.
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Case Activity/Investigation Process Examples
e Complaint received via online complaint form.

e Examples or snapshot of some of the types of concerns received...

o Frequent placement changes, not maintaining recommended developmental
community-based services.

o Complaint identified children not placed with an appropriate relative.

o Concerns that DCF unsubstantiated allegations of sexual abuse to child by
parent despite child’s disclosures.

o Concerns of child in out-of-home foster placement while siblings remained in the
home with parents.

e Office Administrator contacts complainant for more information.
e KDCA Team staffed complaint.

e Determined within scope. Case assigned to Investigator.
e Records Request.

e CMP records are requested and can take average 2 weeks to receive or granted access
to file through CMP database.

e During this time, Investigator reviews the DCF history in KIPS and KIDS and placement
history in CareMatch.

e Contact Complainant.

e Investigator makes direct contact with Complainant to make introductions and provide
direct contact information. Investigation process outlined and explains possible
outcomes.

e Complainant might identify additional concerns (i.e. regarding visits between the child
and removal caregiver, reporting visits cancelled by CMP on numerous occasions due to
transportation).

e Contact Removal Caregiver if not the Complainant.
e Inquire of case plan progress, visitation plan, and DCF service history.

e Contact Service Providers (i.e. Receive detailed timeline for services from time of referral to
initiation).
e Interviews with multiple DCF staff i.e. Assistant Regional Director, CMP team and might include

Director of Permanency, treatment team (therapists, service providers), GAL, County/District
Attorney, and placement provider.



Learn of new DCF Investigation following abuse/neglect report received by CPS.

e DCF investigation initiated. (i.e. Child in long-term placement. Visits with removal
caregiver occurring regularly. KDCA investigation paused to allow DCF investigation to
continue without interference OR KDCA communicated with DCF investigator and
supervisor multiple times on how DCF is ensuring safety and their ongoing work/support
for the family. KDCA encouraged communication between CMP and DCF to ensure all
options and resources were explored/offered).

Review CMP Records. (*Records might include multiple siblings and span for over several years
time.)

CMP Interviews. *Information received or discussed based on type of concern might include...
e Investigator interviews CMP staff regarding concerns identified by Complainant.
e FExcessive number of placement disruptions and what contributed to this number.

e Due to frequency of moves, community services difficult to establish. What efforts were
made?

e Transportation issue for parent-child visits — CMP committed to providing parent with as
much notice as possible and permitting parent to provide transportation for visits
whenever CMP unable to.

Team Staffing — might determine additional information needed for example - CMP
transportation policies.

¢ CMP Transportation Dept. Interview

Draft Report - includes a finding regarding each complaint and recommendations for future
training and/or policy changes, including research and support for best practices.

e Reportincluded recommendation for DCF and CMP policy to be amended. This
recommendation was adopted by both DCF and CMP.

e Report included recommendation that DCF review the findings in a particular event to
see if the disclosures meet the definition of abuse. DCF agreed to review finding.
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Youth not successfully reaching
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case...thank you for GAL & Case Team, connecting Report Form
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